Date: Tuesday, February 10, 2026

Time: 6:30 p.m.
Sﬁo reWOOd, Location: Westview Alliance Church
)

9804 lllinois Road
Fort Wayne, IN 46804

2026 ANNUAL MEMBER MEETING

Welcome and Introductions

Responsibilities of the HOA

Treasurer's Report
o Annual dues & collection process
o Summary of expenses and reserves
o 2026 Budget
o Q&A

Committee Updates

o Grounds/Ponds
m 2025 Pond overview
m Treecleanup
m Snow removal
m 2026 Plans

o Architectural Review Board
m 2025 Recap

o Neighborhood Maintenance
m Entrance sign
m Entrance lighting
m Mailboxes

o Social Committee
m 2025 Recap
m 2026 Plans

e New Member Vote and Volunteer Opportunities
e General Q&A
e Adjournment of Annual Member Meeting
Annual Board of Directors Meeting to elect/re-elect officers of the Corporation

immediately following (per by-laws Article 4, Section 08)
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